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INTRODUCTION 
This plan establishes our priorities for school development for April 2018 – March 2019.  The purpose of the plan is to identify how we can 
further improve and develop the work of the school, including sustaining and improving the school following the OFSTED inspection in 
November 2017 (which judged the school to be in the ‘Good’ category in all areas). It also outlines, how we will manage change, and how we can 
make best use of resources and new opportunities available to us.   

Priorities are identified in relation to the extent to which they: 
▪ maintain and raise standards of achievement and attainment 
▪ improve the quality of teaching and learning 
▪ broaden and enrich children’s educational experience 
▪ provide good value for money 

We have considered priorities for the school year ahead in the light of: 
▪ the outcomes from the Ofsted report in November 2017 
▪ the outcomes from monitoring and evaluation (both from internal and external providers) 
▪ consultation with staff, children, governors and other stakeholders 
▪ advice and guidance from the Local Authority (including a discussion and evaluation with the School Improvement Partner) 
▪ the outcomes from the ‘Peer Support’ scheme known as SSAT (see report February 2018) 
▪ the financial position (these are economically difficult circumstances) 

CONTEXT 
This development plan recognises the context of the school: 

▪ we have an increased school roll, this impacts on space available 
▪ most classes are at or close to their maximum size of 30 pupils 
▪ the school site is the centre for successful and popular extended school services, some run by the school others by external 

organisations 
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MISSION, VISION, VALUES 
Mission 
“To ensure that all children receive a high quality education which has both depth and breadth so that they achieve highly, despite any 
barriers they may have to their learning” 

Vision 
“High standards for all; achieved through independence, collaboration and self-regulation” 

Values 

Value Pupil Parents School

Committed

• Work as hard as they can all of the 
time. 

• Attend school regularly and arrive 
on time.

• Ensure their child attends school 
regularly and arrives on time. 

• Read with their child for 5/10 
minutes every day. 

• Attend all parents evenings and 
other relevant meetings 

• Go the ‘extra mile’ for the children 
and believe that all children ‘can’. 

• Do as much as it takes to ensure 
that children achieve their best at 
all times.

Intrinsically 
motivated

• Want to achieve for their own sense 
of pride. 

• Don't need extrinsic motivation (e.g. 
certificates, stickers). 

• Take responsibility for their own 
behaviour. 

• Know that effort is important

• Encourage their child to do their 
best without providing rewards (e.g. 
sweets, stickers etc.). 

• E n s u r e t h a t c h i l d r e n t a k e 
responsibility for themselves (e.g. 
bringing their own book bag and PE 
kit in to school.)

• Believe in the vision of the school. 
• Use this as the motivating factor 

for what they do.
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MONITORING 

Fearless

• Not afraid to make mistakes and 
t r e a t t h e m a s l e a r n i n g 
opportunities. 

• S h o w p e r s e v e r a n c e a n d 
determination even when they make 
mistakes or experience set-backs.

• Allow children a limited access to 
online resources (regularly checking 
their use of ICT, including mobile 
phones). 

• Ensure that their child knows that 
making mistakes is an important 
part of the learning process.

• Ensure the children are working 
within a safe environment where the 
risk of failure is not prohibitive to 
their learning. 

• Accept that making mistakes is an 
essential part of learning and model 
to children how to cope with making 
them. 

Pedagogical

• Taking responsibility for their 
learning and understanding how they 
can improve (have good meta 
cognitive understanding). 

• See themselves as life-long 
learners.

• Ensure that their child has enough 
sleep every night. 

• Ensure that their child has good 
‘well-being’ (e.g. is fed, clean) and is 
being supported emotionally. 

• Ensure their child is physically 
active every day. 

• Support their child’s learning by 
visiting places of interest at 
weekends and during holidays.

• Teach in a multi-sensory way which 
is memorable (e.g. CPA). 

• Teach from where the children 
actually are in their learning and 
take account of their needs. 

• Praise the child’s learning attributes 
(e.g. effort, determination) rather 
than the outcome. 

• See themselves as life-long 
learners. 

Ambitious

• Dream big and strive to do the best 
they can do.  

• Able to identify the opportunities 
that come their way and take full 
advantage of them.

• Have high expectations of their 
child’s behaviour (both at school and 
as an online citizen). 

• Support their child with any home 
learning that has been set. 

• Speak positively about the school 
and the people within it. 

• Have high expectations for all 
children. 

• Always looking to improve their own 
practice, making best use of all 
opportunities to do this. 

• Demonstrate to children that it is 
possible to fulfil your dreams.
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The plan will be monitored by the senior managers, curriculum leaders, Governors and at staff meetings. Written progress updates will be 
included in the termly Headteacher report to the full Governing Body.  Detailed plans and proposals will be discussed with the School Council 
and progress on certain issues will be reported to parents through regular newsletters. 

DEVELOPMENT PLAN 
This year’s development plan has three areas of focus.  The school budget plan is cross referenced to the action points and the long term 
goals.  The Development Plan allows for on-going evaluation by staff, governors and at S.L.T. meetings with the inclusion of a Progress/
Outcomes space in each of the main targets. These will be monitored on a termly basis at the governors meeting through the Headteacher’s 
report. 

2018-2019 PLAN 

a) Phonics 

Aims:  
• For at least 81% of 

children to ‘pass’ the 
phonics screening 
check at the end of 
Y1 (Summer 2019) 
and to be in-line with 
the National Average 
(within 5%) 

• For 95% of children 
to pass the phonics 
screening check at 
the end of Y2 

Responsible 
Persons 
HT – 
Headteacher 
AH – Assistant 
Headteacher 
SENDCo  
SL – Subject 
Leader 
PL – Phase 
Leaders 
C - Consultant

Resources / Finance / Cost Timescale:  
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the end of Y2 
(Summer 2019) Monitoring and 

Evaluation  
Monitored 
termly through 
the assessment 
cycle. 

Tasks / Action Needed (Responsible person in brackets) Success Criteria Progress/ Outcomes

Evaluate the effectiveness of the Letters and Sounds 
programme 

• Review the current application of the Letters and Sounds 
programme (SL & C) 

• Research / find supplementary materials that support the 
Letters and Sounds programme [e.g. Progression in Phonics 
– Lewisham] (SL & C) 

• Increase the use of Bug Club 

• All staff are following the 
Letter & Sounds programme in 
a consistent way. 

• Teacher ’ s a s sessment i s 
accurate and children are 
learning the Phonemes at the 
correct time or are narrowing 
the gap with their peers 

• A greater percentage of pupils 
are using Bug Club 
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Ensure that there is a common understanding of the 
school’s approach to teaching Phonics 

• Create a working party to review and re-write the Phonics 
Policy 

• Discussion with all staff in EYFS and KS1 to ensure an 
agreed philosophy for the teaching of Phonics 

• Purchase and organise Key books to support the preparation 
for the teaching of phonics. 

• Ensure all staff understand and can use Shared Writing as 
a useful tool in the teaching of phonics 

• Monitor the teaching / learning of phonics and provide 
written and oral feedback to develop practice (SL & C) 

• Provide Governors with a termly report on the progress 
made with the Phonics part of the school development. 

• Phonics policy has been re-
written (in consultation with 
the staff) and shared with all 
stakeholders. 

• 100% of Phonics lessons to 
follow the school’s policy. 

• The school is resourced with 
key books that have been 
purchased and organised so 
that they can support the 
teaching of phonics. 

• Governors are aware of, and 
able to challenge school leaders 
on, the progress being made in 
respect of Phonics.
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Ensure that the Teaching / Learning of Phonics (EYFS and 
KS1) is at least ‘Good’ in every classroom 

• Review the ‘Consistent Approach to Phonics’ document (SL 
& C) 

• Find or create good examples of ‘high intensity’ learning 
taking place in a discrete Phonics session (SL & C) 

• Organise for a system of peer observations to take place 
across the year (HT)  

• Monitor the teaching / learning of phonics and provide 
written and oral feedback to develop practice (SL & C) 

• Design an intervention programme for children who are 
slightly behind their peers in Phonics (SL) 

• At the end of the Summer Term 2019, evaluate the data, 
action plans and teaching and learning to inform the 
following year’s programme. 

• All staff to have a shared 
understanding of what a good/
outstanding Phonics lesson 
looked like. 

• 100% of Phonics lessons to be 
at least good. 

• External observers would be 
able to validate the quality of 
teaching / learning in Phonics 

• Class Teachers are aware of 
what they need to do to 
improve their Phonics Teaching 

• Targeted children are making 
rapid progress and “catching 
up” with their peers 

• Evaluation of the approach to 
teaching phonics will inform the 
teaching of Phonics in the 
future. 
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Ensure that teacher’s assessment of the children’s learning 
in Phonics is accurate and meaningful 

• Termly teacher assessment of Phonics to be submitted to 
assessment lead during data collection 

• Moderate the teacher assessments (SL & C) 
• Half yearly, gaps analysis test (using past papers) with an 

action plan written by each teacher to cover any phonemes 
that need to be re-taught. 

• Children with SpLD will be identified and appropriate 
support provided (e.g. Debbie Strode).

• Teacher Assessment of Phonics 
is accurate and consistently 
applied. 

• Teacher Assessments are used 
to inform the planning for 
Phonics. 

• Action Plans are written and 
reviewed by SLT and used to 
improve the children’s 
knowledge and understanding of 
Phonics. 

• Comparison of half-yearly test 
and end of year test would 
show at least a 10% 
improvement in outcomes for 
children in Year 1 and Year 2 
(re-sits) 
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Ensure that the children who are not able to use Phonics at 
an age-appropriate level of receive additional support to 
help them catch up 

• Summer Term in Reception identify children who are likely 
to fall behind during Y1 (e.g. low ‘2’ readers) and provide a 
Phonics intervention group for these children that spans 
the transition to Year 1. 

• After the Half-Yearly gaps analysis test, use the 
information to re-set the intervention groups for Phonics 

• Any child who does not pass the screening test in Summer 
of 2018 (Y1 and Y2) to receive Phonics intervention (if 
appropriate) in Autumn Term 

• All intervention groups for Phonics to be monitored and 
assessed on a half termly basis to ensure progression 

• At least 90% of children who 
t a k e p a r t i n a P h o n i c s 
Intervention Group will have 
made progress as result of the 
intervention. 

• Intervention groups will have 
been reviewed and adapted as a 
resu l t of eva luat ion and 
monitoring. 

• Children with Specific Learning 
Difficulties (SpLD) in reading 
and writing will have been 
identified and appropriate 
support resourced.

Ensure that parents/carers are able to support their 
children with their Phonics development  
• Hold parent mornings and evening about reading and phonics 

across the school year. 
• Create videos and other materials about phonics and 

reading that is available to parents via the class blogs and 
the school website

• Parents in each year group will 
have attended a ‘reading’ / 
‘Phonics’ meeting with Karen 
Robertson 

• Each class  blog will have videos 
to help parents support their 
child with reading.

Every Child Matters:   Be healthy Stay safe Enjoy and achieve Make a positive contribution   Achieve economic well-being
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b) Maths 

Aim:  
• All children to have 

learned the basic Maths 
skills needed in order to 
be successful in their 
Year group 

Responsible Persons 
HT – Headteacher 
AH – Assistant Headteacher 
SENDCo - SENDCo 
SL – Subject Leader 
PL – Phase Leaders

Resources / Finance: 

Nigel Bufton 
Janet Smith

Timescale: 

Monitoring and Evaluation 

Tasks / Action Needed (Responsible person in brackets) Success Criteria  Progress/ Outcomes

Ensure that the Holbeach Maths curriculum has a strong 
emphasis on the teaching of key skills in each Year Group. 

1. Identify essential skills in each year group [mental as well 
as written] and share with staff, parents etc. (e.g. Rec/Y1 
1-2-1 correspondence, number conservation etc) 

2. Provide INSET Day and follow up staff meetings to 
improve staff subject knowledge of the key skills (Subject 
Leader alongside Nigel Bufton) 

3. Monitor the Maths plans on a weekly basis (providing 
written and oral feedback) to evaluate the application of 
the training. 

4. Target specific Year groups, identified in the monitoring 
process, that require additional support to plan and teach. 

• The school has its own list of 
skills identified for each Year 
Group and Teachers are using 
the list as a way of checking the 
children’s progression in the 
skills. 

• P l a n n i n g m o n i t o r i n g 
demonstrates that the feedback 
is having an impact on the 
teaching and that the teaching is 
improving over time 

• Identified Year groups are 
receiving support and the impact 
of the support is being evaluated 
on a 6 weekly basis.
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Ensure that units of work for Maths allow sufficient 
opportunities for children to ‘apply’ the skills they are 
learning. 

1. Staff Meetings / INSET to enhance teacher subject 
knowledge of the difference between ‘Practice’ and 
‘Apply’ (Subject Leader alongside Janet Smith SIP) 

2. Subject Leader and Headteacher to monitor the Maths 
plans on a weekly basis (providing written and oral 
feedback) to evaluate the application of the training. 

3. Book Looks to monitor progression of application skills as 
well as (Phase Leader and Headteacher) 

4. Targeted support provided by Subject Leader or Phase 
Leader for teachers identified in Planning Scrutiny or Book 
Look as requiring support. 

• Ch i l d ren ’ s books and the 
classroom displays will evidence 
the children applying the Maths 
skills they have learnt. 

• The quality of the teachers plans 
(as evidenced by the scrutiny of 
the Subject Leader and the 
Headteacher) will have improved 
week on week. 

• Targeted teachers will have 
made sustained progress with 
their planning skills and will no 
longer require support.
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Ensure that children in KS2 who left KS1 without securing 
the basic skills identified receive high quality intervention 
to narrow the gap 

1. Subject Leader and Headteacher to use the assessment 
data to identify children in need of receipt 

2. Member of staff to be identified and trained to deliver an 
intervention programme 

3. Intervention programme to be monitored and evaluated by 
Subject Leader 

• The gaps that the targeted 
children had have been narrowed 
or eradicated. 

Ensure that at least 80% of children know all of their 
Times Tables off by heart by the end of Year 4 

1. Class teachers to assess children’s progress in learning the 
times tables and provide Assessment Co-orindator / 
Subject Leader with this data 

2. Alongside Headteacher, Subject Leader to organise, 
monitor and evaluate interventions for children in Year 5 
and 6 who do not know their times tables. 

3. Staff Meeting / INSET day to include reminders of how 
to teach times tables using concrete, pictorial methods. 

4. Year 4 staff to provide in-class intervention on an ad-hoc 
basis that is overseen by the subject leader.  

• At least 80% of children at the 
end of Year 4 pass their times 
table test
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Hold a Maths Evening for parents and governors where 
children demonstrate key skills for parents and Subject 
Leader shares whole school picture with parents. 

1. Plan the evening including questionnaire to gain parental 
view 

2. Write invitation to parents and governors etc. 
3. Target specific parents to attend the meetings by use of 

their children, showing work etc. 
4. Hold evening 
5. Prepare resources for class blogs and school website 

• Parents feel well informed about 
the expectations for their 
children and the key skills they 
need to learn in their Year Group 

• Targeted parents attend the 
Maths evening

Every Child Matters:   Be healthy Stay safe Enjoy and achieve Make a positive contribution   Achieve economic well-being

3. Information Communication 
Technology (ICT) 

To ensure that the outcomes for 
at least 80% of children in each 
year group are at the Nationally 
Expected level for Coding, Digital 
Literacy and Information 
Technology

Responsible Persons 
HT – Headteacher 
AH – Assistant 
Headteacher 
SENDCo - SENDCo 
SL – Subject Leader 
PL – Phase Leaders

Resources / Finance Timescale   

Monitoring and 
Evaluation  

Tasks / Action Needed (Responsible person in brackets) Success Criteria  Progress/ Outcomes
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Support the Subject Leader (and staff) with developing 
staff expertise in ICT 

• Head of school and Subject Leader to search for 
improvement advisor for ICT (i.e. Dikon Exton) 

• Subject Leader to attend LA ‘Babcocks’ meetings to liaise 
with other subject leaders and ICT advisors to develop own 
knowledge of skills required for ICT curriculum 

• Subject Leader and Headteacher to attend the Bett fair 
to research future software etc. 

• Subject Leader to have 5 mins ICT regularly in staff 
meetings to share resources (e.g. LGFL) 

• INSET and staff meetings provided to develop teacher’s 
knowledge and understanding of the ICT curriculum (Spring 
Term for Scratch) 

• Bug Club and Mathletics to be included in Induction Day 
training for new staff. 

• Computing Room created in one of the intervention rooms 
(Nov 18) and staff shown how to use it.

• An ICT advisor is being used 
effectively to support both the 
Subject Leader and the staff. 

• The Subject Leader is able to 
support staff members with 
planning and delivery of ICT 
curriculum 

• INSET / Staff Meetings will 
have had clear outcomes and the 
impact of them will have been 
measured. 
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Ensure that each unit of work for ICT has a medium term 
plan that is fit for purpose  

• Subject Leader designs a simple planning format for 
teachers to use when planning ICT units 

• Subject Leader, and one other year group, trial the 
planning format in the Summer Term 2018. 

• Autumn Term Staff Meeting provided to allow staff to plan 
the ICT unit for the term. 

• Subject Leader audits plans on a termly basis, looking for 
progression of skills both within a unit and across the 
school. 

• Class Teachers complete an evaluation form that indicates 
which children achieved nationally expected levels for the 
unit. 

• Each unit of the ICT curriculum 
has a plan written for it, will 
h ave been de l i vered ( for 
Summer, Autumn and Spring) and 
will have been evaluated. 

• Evaluations demonstrate that 
the vast majority of children in 
t h e s c h o o l a r e a c h i e v i n g 
Nationally Expected outcomes in 
ICT. 

• Termly audits of the plans show 
a progression of skills both 
within the unit and across the 
school 

• Curriculum Link Governors will 
have a clear understanding and 
knowledge of the ICT curriculum 
and the standards being achieved 
by the children. 
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Create and maintain a ‘Portfolio of evidence’ of the ICT 
curriculum that is delivered at Holbeach 

• Create a subject specific blog on the website 
• Each term the ICT Subject Leader collects one example of 

the outcome of the unit and publishes it on the blog 
• Termly the ICT subject leader provides feedback (both 

written and oral) on the standards produced in that unit. 
• Curriculum Link Governors to have a focus on ICT when 

they visit the school in 2018/19 

• The Portfolio of Evidence shows 
national expectations for each 
year group (and evidence of 
children working beyond this and 
at a lower level) 

• Parents and Governors will have 
access to the portfolio and will 
be supported to understand it. 

• Curriculum Link Governors will 
have a clear understanding and 
knowledge of the ICT curriculum 
and the standards being achieved 
by the children. 
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Ensure that children have a good understanding of e-safety 
and that they use this knowledge to act in a safe way. 

• Include e-safety aspect on the unit planning format (see 
above) 

• A schedule of e-safety assemblies, to be carried out each 
Wednesday in the Spring Term, is devised by the Subject 
Leader and shared with the staff  

• Impact of the assemblies is measured in a before and after 
survey of children (carried out by Subject Leader) 

• At points in the year (including National E-safety week) 
workshops / presentations are given by external agencies 
about e-safety and parents are invited 

• An e-safety evening is organised (in unison with FoH) for 
parents to find out about social media (Subject Leader) 

• Newsletters regularly include e-safety advice and activities 
(Headteacher) 

• School Council lead in produce a booklet for the school 
about being safe online 

• All children are able to speak 
clearly about how to be safe 
online. 

• Children who experience unsafe 
behaviour on line report it 

• The children’s own booklet is 
u s e d a n d r e f e r e n c e d b y 
Governors, Staff, Parents and 
other stakeholders (and other 
schools begin to ask us about it).

Coding Club (suggested by School Council) 
• Identify a Member of staff to run the club 
• Ensure that all hardware and software is available to run 

the club 
• Extra-Curricular club leader to oversee the register of the 

club and ensure that Pupil Premium children have access to 
the club. 

• The coding club share the 
outcomes via the school website 
or in an assembly
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Create and develop an ICT team so that improvements in 
ICT curriculum can be sustained 
• Form team and meet regularly (Sep 18 onwards) 
• Carry out work in small group room so that it is a subject 

specific ICT room (Oct 18) 
• Devise subject action plan (Nov 18) 
• Monitor progress towards meeting action plan, alongside 

Link Governors (Spring Term) 

• School is future proofed in 
terms of leadership on ICT. 

• Roles and responsibilities within 
the ICT curriculum team are 
clear and evenly shared out 

Every Child Matters:   Be healthy Stay safe Enjoy and achieve Make a positive contribution   Achieve economic well-being
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