
 
 

Spending the Pupil Premium Grant at Holbeach (2016/17) 

Background 

The Pupil Premium is an allocation of funding, in addition to main school funding, which 

schools receive according to the number of children in specific groups. 

Schools receive Pupil Premium funding for: 

• all children who are eligible for free school meals (FSM) 

• all children who have been eligible for free school meals (FSM) at any point in the 

last 6 years 

• all children in service families 

• all children who have been looked after continuously for more than six months by 

someone other than their immediate family 

How the money is allocated 

Local authorities decide how to allocate the Pupil Premium for pupils from low-income 
families in non-mainstream settings. The local authority (LA) must consult non-mainstream 
settings about how the premium for these pupils should be used. 

Additional funding per pupil: 

• 2012-13 £488 

• 2013-14 £623 

• 2014-15 £1300 (primary aged child) £1900 (Children in Care) 

• 2015-16 £1320 (primary aged child) £1900 (Children in Care) 

• 2016-17 £1320 (primary aged child) £1900 (Children in Care) 

Ofsted inspectors will ask: 

• The level of Pupil Premium funding received by the school in the current academic 

year and levels of funding received in previous academic years.  

• How the school has spent the Pupil Premium and why it has decided to spend it in 

the way it has. This incorporates whether the funding is targeted at the groups for 

whom it is intended. 

 

Amount received for the 
academic year 2016/17 

£269,280 204 

Amount received for the 
academic year 2015/16 

£271,920 206 

Amount received for the 
academic year 2014/15 

£273,353 203 

Amount received for the 
academic year 2013/14 

£193,953 Data unavailable 

 

 

 



 
 
What are our key strategies to close the attainment and progress gaps for FSM and 

Pupil Premium Pupils at Holbeach? 

Our belief and research evidence (from The Sutton Trust, John Hattie, Michael Barber etc.) 

shows that, the quality of teaching and learning is the most important factor in the 

achievement of all pupils. This is particularly true for pupils from less affluent backgrounds. 

This remains a consistent and relentless focus of the school and it is the focus of our staff 

training and support from the senior leadership team.   

Often parents are concerned that there is a stigma attached to being seen as a ‘low income’ 

family. At Holbeach all matters regarding free school meals and pupil premium are treated 

confidentially. There is never an assumption that the children from these families will be less 

able. On the contrary, we believe that everyone can succeed. We work with our families and 

colleagues to make sure everyone involved with the child has high aspirations.  

The introduction of Universal Free School meals is impacting negatively on our Pupil 

Premium funding. In order to access the Pupil Premium grant for their families, 

parents need to disclose their children’s FSM status.  Many are reluctant to do so.  

This needs to be actively addressed. 

In addition to our focus on Quality First Teaching for all children, additional targeted 

intervention and support strategies are deployed to make sure all children fulfil their 

potential, including: 

• Rigorous tracking of all pupils across the school on a termly basis  

• All underperforming FSM / PP pupils are named on class provision maps  

• A rich, exciting and engaging curriculum offer for all  

• School focus on maths, particularly times tables, spelling and grammar 

 
Holbeach Pupil Premium Expenditure and Impact (2016/17) 

 

Support 
Rationale for 

Decision 

Funding 
Contribution from 

PPG 
Impact 

1. Enriching the 
Curriculum  

 

• Assistant 
Headteacher time 
to develop the 
curriculum to 
incorporate 
inclusive practice 
and enriched 
opportunities  

• Assistant 
Headteacher time 
to encourage PP 

Pupils who have a 
rich bank of 
experiences to 
support their ideas 
produce more 
interesting and 
grammatically 
accurate writing 
(because they are 
free to focus on 
accuracy rather than 
what to write) 
 
Pupils who are able 

Assistant Headteacher 
time £19,000 
 
Subsidised 
Educational Visits 
£10,000 
 
After school 
enrichment clubs, inc. 
music 
£10,000 
 
45% of Music Tuition 
costs: £12,000 

 
Attendance of Pupil 
Premium children has 
improved from 93.1% 
in Spring 2015 to 
93.4% in Spring 2016 
and 95% in Spring 
2017 



 
 

children to 
celebrate and share 
their learning 

• Assistant 
Headteacher time 
to support and 
challenge learning 
and teaching and 
curriculum provision 

• Subsidised 
Educational Visits 

• Subsidised after 
school enrichment 
clubs  

• Subsidised School 
Journey for PP 
children 

• Ensuring that all 
children in Year 3 
learn the recorder 
and Year 4 learn 
the steel pan  
 

to develop interests 
and talents outside of 
the school curriculum 
have an improved 
disposition and 
attitude to school. 
 
Pupils develop 
communication skills 
and confidence as 
speakers 

 

2. Targeted Support 
and Intervention  

• Assistant 
Headteacher and 
UP3 Teacher  teach 
a daily lesson to a 
targeted Maths 
group in Year 6 and 
then Year 5 

• Two teaching 
assistants 
employed 
specifically to 
support the learning 
of reading for PP 
children in Year 1 
and Year 2 and 
development of 
speech and 
language in Nursery 
and Reception  

• 1-2-1 and paired 
tutoring of Maths 
and English in Year 
6 and Year 5 
(including 

 Assistant Headteacher 
time: £19,000 
 
UP3 Teacher: £26,000 
 
Reading TAs: £38,000 
(£19,000 per Teaching 
Assistant) 
 
English/Maths tutors: 
£24,000 
 
Speech Therapists: 
£10,000 
 
Dyslexia Specialist: 
£4,000 
 
Specific Learning 
Difficulties Expert 
(SpLD): £8,000 
 
Educational 
Pyschologist: £10,000 
 
 

2016 KS2 SATs 
outcomes for 
Disadvantaged 
Pupils:  

• 27% of Pupil 
Premium children 
achieved expected 
level or above in 
Reading, Writing 
and Maths 
combined (whole 
school 44%) 

• Average Progress 
Score for Pupil 
Premium children 
were: Reading -
0.03 Writing 1.04  
Maths -3.45 

• 60% of the 
children who 
received tutoring in 
English achieved 
the expected level 

 
2016 KS1 SATs 
outcomes for 



 
 

preparation for 11+ 
test) 

• UP3 Teacher to 
support individuals 
and small groups of 
PP child in class 
with English/Maths 
(year 4 and Year 3) 

• Speech & 
Langauge Support 
targeted at PP 
children 

• Priority support 
from Dyslexia 
teacher, SpLD team 
and Educational 
Pyschologist for PP 
children 
 

Disadvantaged 
Pupils: 

• 85% of Pupil 
Premium children 
achieved expected 
level or above in 
Reading (Whole 
cohort 75%) 

• 78% of Pupil 
Premium children 
achieved expected 
level or above in 
Writing (Whole 
cohort 69%) 

• 78% of Pupil 
Premium children 
achieved expected 
level or above in 
Maths (Whole 
cohort 73%) 
 

 
2016 Early Years 
outcomes for 
Disadvantaged 
Pupils: 

• 70% of Pupil 
Premium children 
achieved a ‘Good 
Level of 
Development’ 
(Whole cohort 
77%) 

 
 
Spring Term Teacher 
Assessment Data 
analysis (see 
Appendix 1): 

• 73% of Pupil 
Premium children 
are working at or 
above the 
expected standard 
in Reading (Whole 
cohort 68%) 

• 62% of Pupil 
Premium children 
are working at or 



 
 

above the 
expected standard 
in Writing (Whole 
cohort 59%) 

• 69% of Pupil 
Premium children 
are working at or 
above the 
expected standard 
in Maths (Whole 
cohort 69%) 

 
 

3. Extending School 
Support  

• Subsidised 
residential school 
journeys (Yrs 5&6) 

• Free/ subsidised 
after school club 
and breakfast club 
places 

• Free/ subsidised 
places at the 
Holiday Scheme 

 

• Pupils are 
healthy, are able 
to make good 
choices and 
understand the 
importance of 
maintaining 
health  

• Pupils are 
introduced to new 
experiences and 
feel enabled to 
pursue them 

Finland: £15,000 
 
Subsidising other 
Residential school 
Journeys £8,000 
 
Subsidised places at 
the Holiday Scheme 
£8,000 
 

All of the children who 
went to Finland were 
PP and they reported 
that they had a 
fantastic time. 
 
The average 
attendance of the PP 
children with 
subsidised ASC or 
Breakfast Club places 
is 97.3% (which is 
much higher than the 
PP average of 95%) 

4. Well-being support 

• Learning Mentor’s 
timetable includes 
some time set aside 
for work with PP 
children 

• Learning Mentor 
runs a ‘Rainbow 
Club’ where PP and 
vulnerable children 
have priority 

• Drama Therapist 
provides 1-2-1 
emotional 
attachment / 
behavioural support 

 

Pupils learn how to 
self-manage their 
learning behaviour 
 
Pupils gain life skills 
  
Pupils have 
strategies to manage 
their feelings 
 
Pupils have improved 
social interaction 
strategies 
 
Pupils have happier 
playtimes and better 
integration into 
friendship groups 

Play Therapist: £8,000 
 
Drumbeat Support: 
£8,000 
 
New Woodlands 
Mentoring: £3,000 
 
Learning Mentor: 
£15,000 

The Reflection Room 
Behaviour Book – 4% 
of PP children have 
been recorded in the 
book three times or 
more (for minor and 
medium 
misdemeanours) this 
compares to 8% of the 
rest of the school. 
 
54% of all warning 
letters for the 
academic year 
2016/17 were sent to 
Pupil Premium 
children (This is down 
from 60% the previous 
year). 
 

5. Parental 
Engagement 

Parents are able to 
support their children 

School Uniform, Book 
Bags etc: £2,000 

The Maths/English  
Lead and the ICT 



 
 

• Providing book 
bags for all 
Reception children 

• Providing school 
uniform, swimming 
wear, football kit 
etc. on an adhoc 
basis 

• Access to Bug Club 
(and online reading 
resource that can 
be accessed at 
home) 

• Access to 
Mathletics (an 
online Maths 
resources that can 
be accessed at 
home) 

• Target Pupil 
Premium children to 
take part in sporting 
events that happen 
outside the school 
day (e.g. Macaroni 
Woods, Change 4 
Life) 
 

at school. 
 
Positive relationships 
are built and fostered 
within the school 
community 

 
Subsidised Breakfast 
Club and After School 
Club provision: £6,000 
 
45% of subscription to 
Mathletics: £2,000 
 
45% of subscription to 
Bug Club £2,000 
 
Macaroni Woods 
sporting Weekend: 
£1,000 
 
Change 4 Life: £1,000 

technician are 
currently working with 
the providers of Bug 
Club and Mathletics to 
ascertain the 
participation levels of 
PP children. 

TOTAL  £269,000  

 

Pupil premium 2016/17 

The school has commissioned a review of the Pupil Premium Expenditure, which took place 

on Friday 21st April. The outcomes of the review will be presented so that Governors and the 

school leadership team can discuss the impact outcomes at the end of 2016/17 when 

analysis is complete. This will inform decisions on targeted pupil premium spend in 2017/18. 

  



 
 
Appendix One 


