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Teaching & Learning Policy 

 

 
Mission Statement: 
 
“To ensure that all children receive a high quality education which has both depth and 
breadth so that they achieve highly, despite any barriers they may have to their 
learning” 
 
 
Key Principles at Holbeach 

 
1. Learning is best achieved when children are motivated to learn, learning 

opportunities are purposeful, planned to meet the needs of all children and are well 
organised and evaluated. 

2. Our school works best when the environment is welcoming, stimulating, organised, 
well resourced and we feel safe and secure. 

3. We learn best when we feel valued, when respect, caring and co-operation are 
present.  

4. We learn best when we are encouraged to take responsibility for our own learning, 
by involvement in setting our own objectives and reviewing our own progress. 

5. Everyone works best when mistakes are valued as part of the learning process. 
6. Effective communication is fundamental to a good working relationship both within 

school and with parents and the community. 
7. Every learner has the right to access the curriculum and receive equality of 

opportunity. 

 

 
Policy into practice 
 

 
Principle 1:  
 
Learning is best achieved when children are motivated to learn, expectations are high, 
learning opportunities are purposeful and challenging, planned to meet the needs of 
all children and are well organised and evaluated. 

 
 Teachers will be clear about what they want the children to learn in each lesson 

and have a good knowledge of the children’s needs and attainment and this will be 
evident in the planning. 

 Teachers will build in assessment for learning (AfL) opportunities in all lessons and 
use this to inform future planning. 
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 Learning will be differentiated when necessary to meet the needs of individuals or 
groups of children. This may be achieved by varying the task, outcome and/or 
support. Differentiation will be evident in planning, organisation and execution of 
the task. 

 Children are organised, and lessons are delivered in the most appropriate way for 
the task and the learners needs e.g. individual, paired, group, class. 

 The curriculum where possible should be put in a purposeful context and children’s 
interests should be taken into consideration when planning. 

 High quality learning is active and often collaborative. Children are engaged and 
motivated to learn. 

 Teaching and learning is seen as a partnership between teacher and pupil, e.g. 
discussion of targets and review. 

 There is a clear and consistent work ethic children are expected to “do their best” 
by being encouraged and supported to take part with a positive attitude towards 
their learning. 

 We use positive images and role models to encourage high expectations of oneself 
and each other. 

 Teaching assistants develop pupils’ independent learning skills through tasks 
being differentiated appropriately, children grouped or paired suitably and 
resources being accessible to encourage independence.  

 Class teachers ensure that teaching assistants practice is consistent with that of 
teachers e.g. model for teaching assistants, give appropriate resources, model 
talk/questioning. 

 Planning is communicated to all necessary groups e.g. Head, Curriculum Team 
Co-ordinator, Teaching Assistant, Children and Parents. 

 Policies and planning are regularly monitored by a variety of audiences including 
self and year group monitoring, Phase Leaders, Subject Leaders, Senior 
Leadership Team Governors.  

 
 
 
Principle 2 
 
Our schools works best when the environment is welcoming, stimulating, organised, 
well resourced and we feel safe and secure. 
 

 Effective displays which reflect the planning and care taken by children and adults 
(see Display Policy). 

 Every child will have some work displayed at some point during the year. (see 
Display Policy). 

 Children are involved in maintaining the atmosphere and appearance of the school 
– e.g. Recycling group, guiding visitors, caring for their own classrooms. 

 Special events are recorded and displayed e.g. carnival, competitions, 
photographs later stored in albums. 

 All classrooms at Holbeach should be kept well organised, exciting and interactive 
and be fit for the purpose of learning. They should be language rich environments 
that promote high standards for all. 

 Resources in classrooms are accessible, labelled, age appropriate and in good 
condition. 

 All classrooms have interactive display and are valued as a learning resource. 

 Classrooms have an English and Maths working wall for which show the learning 
journey for the unit of work and act as a reference to provide ongoing support. 
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Principle 3 
 
We learn best when we feel valued, when respect, caring and co-operation are 
present. 
 

 We encourage children to share problems with adults. 

 Time is devoted to sorting our children’s problems in an individual context and with 
the whole class e.g. PHSE Circle time. 

 We promote safety in the building by a security playground gate – external door 
monitors, internal security doors. 

 We promote personal safety by clearly defined rules e.g. no running, take care on 
staircases and walking on the left.  

 We make children and their families aware of how to be safe using the internet, 
only using secure sites.  

 We aim to develop good relationships between all groups in school – Senior 
Leadership Team – staff – children – parents – governors – F.o.H – wider school 
community. 

 The Senior Leadership Team aim to be approachable, supportive, honest and fair. 

 People attempt to listen to each other attentively recognising everyone has a 
valuable contribution to make. 

 Inappropriate behaviour e.g. bullying, racism, sexism is never tolerated and 
incidents are dealt with promptly. 

 Critical comment is given constructively. 

 Praise is freely given to acknowledge others contribution – both children and 
adults. 

 Unacceptable behaviour is dealt with in such a way as to show it is the behaviour 
that is disliked not the person. We follow a Restorative Justice approach which all 
staff adopt. 

 Pupils and staff are given opportunities to co-operate and achieve in small groups. 

 Educational visits and school journeys build on group co-operation. 

 Assemblies promote this principle in content and format, e.g. sharing assemblies 
across the key stages.   

 

 
Principle 4 
 
We learn best when we are encouraged to take responsibility for our own learning by 
involvement in setting our own objectives and reviewing our own progress. 
 

 Children are involved in setting their own learning targets in English and Maths.   

 Throughout daily lessons children are encouraged to participate in self-assessment 
and understand what success looks like.  

 Children are encouraged to be actively involved in their own learning to maximise 
progress. 

 Children are given time agendas to work to and encouraged to organise their own 
work. 

 Children are given time to think and reflect on their learning and lessons provide 
opportunities so children can discuss their understanding with adults and peers. 

 Throughout their time at Holbeach children are nurtured to ultimately take control 
of their own discipline and work habits. 
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Principle 5 
 
Everyone works best when mistakes are accepted and valued as part of the learning 
process. 
 

 Individuals have the confidence to recognise and take responsibility for their own 
mistakes. 

 Positive and constructive support is given to build confidence and reinforce 
learning. 

 We create a sense of belonging by valuing pupils contributions whether correct or 
not and giving positive feedback. 

 Mistakes are used as constructive learning opportunities – children are encouraged 
to “have a go” and take risks. 

 Mistakes are crossed through, use of erasers is limited as overuse can affect 
children attitude to writing mistakes. 

 Relationships in school are supportive and foster trust. 

 Children are given regular written and verbal feedback on their learning. 

 Worked is marked to inform the next lesson and children are aware of where they 
have been success and what their next steps are. 

 
 
Principle 6 
 
Effective communication is fundamental to a good working relationship both within 
school and with parents and the community. 
 

 Lines of communications are planned for amongst staff.  Senior Leadership 
meetings, Phase meetings, Staff meetings (business and curriculum), Curriculum 
team meetings, Support staff meetings. 

 Meetings are minuted where appropriate and filed for reference. 

 There are regular school newsletters to inform parents. 

 The Headteacher, Assistant Headteachers and Learning Mentor are always in the 
playground before and after school. 

 There are formal parents evenings twice a year and there is a ‘drop in’ session 
monthly. 

 Different members of our community are well informed through planned strategies 
(e.g. F.o.H, Noticeboard, staff pigeon-holes). 

 Home/School partnership is fostered by drop in sessions to class teachers, 
homework, and reading record books. 

 There is a constant forging of links within the wider community by inviting people 
into school, safety visits, speakers, educational visits, and school journeys. 

 Ongoing communication between the Class Teacher and Teaching Assistant about 
children’s learning is considered to be vital to ensure children make progress.  

 Class teachers share weekly and daily plans and targets with teaching assailants.  

 Teaching assistant’s work with all groups of children and provide feedback to the 
class teacher on progress. 
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Principle 7 

 
Every learner has the right to access the curriculum and receive equality of opportunity. 
 

 To enable all children to access this curriculum additional support is provided either 
in groups or individually. 

 Children needing additional support are identified (see SEN Policy) and provision 
made. 

 Termly pupil progress meetings take place between the Class Teacher, Head of 
school, Inclusion Manager and Assessment Co-ordinator.  All groups of children 
are discussed and pupils needing additional support are identified and support is 
planned for. 

 Children with English as a second language (EAL) receive additional help to 
promote inclusion. 

 Classroom Assistants facilitate equal access to all lessons supporting all ability 
groups and individual pupils. 

 Learning Mentors support inclusion of children who are underachieving for a variety 
of reasons e.g. behaviour, poor attendance, and emotional difficulties. 
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