
 

 

 

 Pupil Premium Strategy Statement  

PUPIL PREMIUM ACTION PLAN 2017-18 

INTRODUCTION 

The Pupil Premium Plan for 2017-18 is a more detailed version of the outline on the school web-site. It was written by the school Pupil Premium leader and 

was informed by the Ofsted inspection judgements and a formal Pupil Premium review conducted by an external consultant. The plan has been structured 

around what the school sees as the key reasons that pupils from disadvantaged homes achieve less well than other pupils. 

One of the key contributors to diminishing the difference in achievement between Pupil Premium pupils and other pupils in the school is quality teaching for 

all. This is being developed across the school including improvements to teachers focus on particular groups, such as disadvantaged pupils, but has not 

been included in this plan.  The reason for this is that all pupils benefit from these expenditures and this plan is targeted purely on Pupil Premium pupils. 

The school has identified the key barriers to the achievement of disadvantaged pupils, recognising that these are generalisat ions and do not apply to every 

family.  

1. Summary information 

School Holbeach Primary School 

Academic Year 2016-17 Total PP budget £--- Date of most recent PP Review 12 January 
2017 

Total number of pupils 480 Number of pupils eligible for PP --- Date for next internal review of this strategy TBD 

 

2. Key Stage 2 Attainment 2016 

Key Stage 2 Attainment Pupils eligible for PP  Pupils not eligible for PP nationally  

% achieving expected or above attainment reading, writing and mathematics combined 27% (2% GD) 44% (3% GD) 
 
 % achieving expected or above attainment in reading  54% (15% GD) 61% (21% GD) 

% achieving expected or above attainment in writing  68% (5% GD) 80% (9% GD) 



 

 

% achieving expected or above attainment in maths  37% (12% GD) 56% (11% GD) 

 
 

3. Barriers to future attainment  

A. Some parents do not read with their child much at home and provide good role models as readers. 

B. Some children join the school with a limited vocabulary because parents do not talk enough with their children and provide patterns of language. 

C. Some parents have not exposed their children to the wider world and other cultures 

D. The environment that the children experience at home is often not conducive for learning (e.g. lack of space) 

E. Limited capacity within current school leadership team to monitor and evaluate Pupil Premium  

F. Pupils achievement in Mathematics was a weakness in the most recent Ofsted Inspection 

4. Targets for 2018 

A.  End of KS2 progress scores in Reading, Writing and Maths are all at least in line with the National Average 

B.  Rate of progress of disadvantaged pupils across the school is broadly in line with that of other pupils 

C.  90% of disadvantaged pupils receiving targeted support make progress from their baseline positions 

D.  Ofsted follow up visits/External Consultants judge the rigour of school leaders, including governors, in developing the leadership and management 
of PP to have significantly improved from the Ofsted inspection of Dec, 2016 

 
 
  



 

 

5. Pupil Premium Action Plan 2017-18 

Barrier: Key Focus: Parental Support (A., B. and C) 

Desired outcome Chosen action / 
approach 

Rationale  Monitoring and evaluation Staff 
lead 

100% (unless SEN 
is identified) of 
targeted pupils to 
make good or better 
progress towards 
Speaking/Listening 
and Reading ELGs 

Teaching Assistants 
work with targeted 
children in Reception, 
Year 1 and Year 2 to 
develop speaking and 
listening and reading 
skills 

Some disadvantaged children enter 
the school with limited vocabulary 
and delays in speech and language 
 
Some disadvantaged children move 
from Reception to Year 1 without 
achieving the Early Learning Goal 
for Reading. Similarly, some children 
enter Year 2 having not passed the 
Phonics Check at the end of Year 1. 

Early Years assessments are analysed by EYFS co-
ordinator/KS1 Co-orindator and reported to the Head of 
School. 

EYFS 
Phase 
Leader 
 
KS1 
Phase 
Leader 

Reduce the 
percentage of non-
SEN PP pupils who 
do not achieve a 
Good Level of 
Development by 
50% 

Every class in 
Nursery and 
Reception has at 
least three adults 
(with the additional 
adult focused on PP 
children) 

Developmental delays need to be 
picked up as early as possible 
before children fall further behind. 

Early Years assessments are analysed by EYFS co-
ordinator and reported to the Head of School. 

EYFS 
Phase 
Leader 

90% of the pupils 
supported by 
volunteers find it to 
be a positive 
experience  

AHT to organise for 
Volunteer readers 
(parents, senior 
citizens) to visit the 
school and read with 
PP children 

Some PP children have not 
developed the habit and expectation 
of reading. 

AHT to conduct a survery/questionnaire of children befoe 
and after reading with volunteers and reports findings to 
Head of School and Governors about the provision and 
impact of the volunteer reading scheme 

English 
Subject 
Lead 

Total budgeted cost: £79,000 

Desired outcome Chosen 
action/approach 

Rationale  Monitoring and evaluation Staff 
lead 



 

 

Greater number of 
PP children on the 
SEN register have a 
clear diagnosis 

Provide a range of 
interventions and 
support for PP SEN 
pupils targeted at 
their presenting need 
including through 
speech therapist, 
dyslexia therapist, 
SpLD and Ed. Pysch. 

Disadvantaged pupils do not always 
have parents who will champion their 
cause or have sufficient knowledge 
of the provision that is available. 

SENDCo to evaluate % of PP pupils on SEN register that 
have a clear diagnosis and report to Head of School 
(termly) 

SENDCo 

Total budgeted cost: £32,000 

Desired outcome Chosen 
action/approach 

Rationale  Monitoring and evaluation Staff 
lead 

For the attendance 
rate of 
disadvantaged 
pupils to be at least 
within 1.5% of the 
whole school 
average at the end 
of the year. 

Learning Mentor to 
monitor attendance of 
PP children and 
support/address any 
attendance problems 
for individuals and 
families. 

There is a close correlation between 
attendance and pupil’s achievement. 

Learning Mentor to report attendance figures for PP 
children to Executive Headteacher (and EWO) on a half 
termly basis. 

Learning 
Mentor 

At least 10 parents 
of PP children to 
attend each of these 
events. 

Parents 
Evening/Morning to 
demonstrate how to 
support children with 
reading, writing and 
Maths 

Provide the parents of PP children 
with information on how to support 
their children more effectively. 

English/Maths Subject Lead to report to Head of School 
detailing attendance of event 

English/
Maths 
Subject 
Lead 

90% of children to 
have found the 
workshop exciting / 
worthwhile 

Urban Synergy 
Positive Role Model 
Workshop for Year 6 
(as part of a transition 
project) 

Some disadvantaged pupils can 
exhibit a lack of awareness of the 
range of employment opportunities 
there are and can show a lack of 
ambition. 

SENDCo reports the children’s feedback following the 
workshop to  

 
SENDCo 

95% attendance of 
PP pupils who are 
provided with a 

Subsidised places at 
the Breakfast and 
Afterschool Club 

Current figures show that PP 
children have a higher rate of 
lateness and a higher rate of being 

Breakfast Club Co-ordinator and After School Club Co-
ordinator to report attendance of these clubs to the Head 
of School 

Head of 
School 



 

 

place at ones of 
these clubs. 

collected late at the end of the 
school day.  

100% participation in 
all lessons of the 
curriculum 

Ad hoc purchase of 
School Uniform or 
Swimming Costume 
or PE Kit 

Some disadvantaged pupils might 
not participate in swimming lessons 
or PE as it these items might be 
difficult to maintain. 

Head of School to report to Link governors during Link 
Visit 

Head of 
School 

Total budgeted cost: £14,000 

 

Barrier: Pupils achievement in Mathematics was a weakness in the most recent Ofsted Inspection 

Desired outcome Chosen action / 
approach 

Rationale  Monitoring and evaluation Staff 
lead 

Progress score for 
disadvantaged 
pupils in 
Mathematics to be 
broadly in line with 
the national average 

AHT teaching Maths 
to a PP group of 
children in Year 6 
every day. 

Disadvantaged pupils not achieving 
as well in Mathematics as in 
Reading (especially in the current 
Year 5). 
 
All children progress more rapidly 
when having more targeted support. 

AHT reports progress of disadvantaged pupils at Pupil 
Progress Meetings (termly) and provides regular updates 
at SLT meetings. 
 
Assessment co-ordinator reports progress of 
disadvantaged pupils to Governors (termly). 

Maths 
Subject 
Lead 

Total budgeted cost: £19,000 

Desired outcome Chosen 
action/approach 

Rationale  Monitoring and evaluation Staff 
lead 

100% attendance in 
the tutored classes 
 
75% of children 
tutored at least meet 
the national 
standards by the 
end of the year 

One-to-one tutoring in 
Mathematics in year 5 
and year  6 by a 
designated teacher 
(including preparation 
for the 11+) 

Targeted PP children who are 
tutored have more opportunities to 
develop their skills (including the 
more able) 

Tutor reports progress and any other impacts half termly 
to Maths subject lead and Head of School 

Maths 
Subject 
Lead 



 

 

10% increase in the 
number of children 
who say they 
regularly do Maths 
work at home 

Set Home Learning 
tasks in Key Stage 1 
for PP children that 
involve playing 
Mathematical games 
that are based on the 
National Curriculum 

Disadvantaged pupils are less likely 
to play board games and 
mathematical games at home. 

Set a survey about Maths Home Learning at the 
beginning of the academic year and repeat half yearly. 
 
Maths Lead to report survey findings to Head of School 
and Governors 

Maths 
Subject 
Lead 

Total budgeted cost: £26,000 

Desired outcome Chosen 
action/approach 

Rationale  Monitoring and evaluation Staff 
lead 

A 10% increase in 
the percentage of 
targeted children 
meeting end of year 
expectations 

UP3 Teacher to 
support individuals 
and small groups of 
PP children with 
Maths (Year 3 and 
Year 4) 

Enabling more targeted Maths work 
to be set, based on identified 
strengths and weaknesses 

Maths Subject Lead and Head of School to monitor the 
Maths Plans 
 
Assessment Co-ordinator to report on the progress of the 
targeted children (termly) 
 
During monthly book looks the Head of School and 
Phase Leader monitor the progress being made by these 
targeted pupils. 

Maths 
Lead 

Participation in 
Mathletics by Pupil 
Premium children to 
be broadly in line 
with Non-Pupil 
Premium children 

Analysis of the 
participation by PP 
pupils in Mathletics 
and interventions to 
raise this percentage 

Mathletics scheme is IT based and 
available from home.  
 
Early evaluations that Mathletics is 
leading to more positive attitudes to 
Maths by PP children 

IT Technician and Maths Subject Lead to report the 
participation levels of PP and Non-PP children to Head of 
School on a half termly basis 

Head of 
School 

Total budgeted cost: £2,000 

 

Barrier: Children’s environment not conducive to learning and developing wider perspective of world (C. and D.) 

Desired outcomes Chosen action / 
approach 

Rationale  Monitoring and evaluation Staff 
lead 



 

 

Improvements to the 
attendance rate for 
disadvantaged 
pupils are sustained 
 
At least 50% of the 
places at extra 
curricular clubs are 
filled by 
disadvantaged 
pupils (currently 
45%). 

Enriching the 
curriculum for Pupil 
Premium children by 
partially subsidising 
Educational Visits and 
broadening the extra 
curricular provision 

Pupils who have a rich bank of 
experiences are more successful 
writers and develop their 
communication skills. 
 
Some pupils have a very limited 
experience of the environment 
beyond their home. 

Termly reports to Link Governor by Pupil Premium Co-
ordinator on the attendance rates of disadvantaged pupils 
 
Termly report to Link Governor by Pupil Premium Co-
ordinator on the attendance of extra curricular clubs by 
disadvantaged pupils. 

PP Co-
ordinator 

75% of PP children 
to participate in 
these trips.  

Subsidise School 
Journey to Wick Court 
Farm & Isle of Wight 

Disadvantaged pupils would not be 
able to attend these residential trips 
and their experience of any areas 
beyond the local community is very 
limited. 

  

Total budgeted cost: £35,000 

Desired outcome Chosen 
action/approach 

Rationale  Monitoring and evaluation Staff 
lead 

The rainbow club is 
a well planned 
‘course’ with a clear 
focus on specific 
skills 

Learning Mentor runs 
the Rainbow Club for 
PP children. Focused 
on developing social 
skills and self esteem 

Some PP pupils find it difficult to 
organise their work and self-manage 
their learning behaviour 

SENDCo to evaluate the focus of the Rainbow Club. SENDCo 

Total budgeted cost: £1,000 

 

Barrier: Lack of capacity in school leadership for driving improvements to PP provision and outcomes. 

Desired outcome Chosen action / 
approach 

Rationale  Monitoring and evaluation Staff 
lead 

Strengths in the 
external evaluation 

Re-structure 
Leadership Team’s 

Current leadership of PP lies with 
the Head of School who has 

PP Link Governors, in liaison with the Executive 
Headteacher, report to full governing body on the revised 

Executiv
e Head 



 

 

report and Ofsted 
Report of PP to be 
sustained and areas 
for development are 
addressed 

roles and 
responsibilities so that 
more dedicated time 
is available for PP 
leadership 

significant demands upon his time. management structure (by end of July) 

Rigorous strategic 
PP plan, which 
tackles identified 
barriers for 
achievement 

Updated the draft 
Action Plan, in light of 
the 2017 SATs 
results. 

The current plan cannot take into 
account the strengths and weakness 
of the outcomes in July 2017. 

Final strategic Plan to be presented to Governors (by the 
end of the Summer Term) 

PP Lead 

Governors have a 
clear and accurate 
view of the quality of 
provision for PP 
pupils and its impact 
on their achievement 

Prepare a concise 
template for 
governors that 
provides summary 
evaluations of 
achievement, 
attendance and 
behaviour of PP 
pupils and the 
implementation of the 
strategic plan. 

Ofsted Inspection (Dec. 2016) found 
that governors were not sufficient 
monitoring the provision and 
achievement of PP pupils and 
holding the school leaders to 
account for them. 

PP Lead to present draft template to Link Governor and 
Executive Headteacher for ratification 
 
PP Lead to use agreed template to report to Link 
Governor and Executive Headteacher on a termly basis. 

PP Lead 

Total budgeted cost: £5,000 

OVERALL BUDGET: £213,000 

 
  



 

 

ANNEXE 1  
 
EXTERNAL EVALUATION OF PUPIL PREMIUM PROVISION AND ACHIEVEMENT 2016-17 
SCHOOL: HOLBEACH PRIMARY SCHOOL 
DATE: 21 APRIL 2017 
EXTERNAL CONSULTANT: DAVID GOSLING 
 
Introduction 
This evaluation was commissioned by the school in response to the recommendation in the December 2016 Ofsted inspection for an external review of 
Pupil Premium (PP) provision and outcomes. It was conducted by an experienced external consultant who had prev iously been a lead inspector for Ofsted 
and head of school improvement.   The process of this evaluation broadly follows the national guidance for external evaluations of Pupil Premium and the 
report informs the PP Action Plan for 2017-18 (see above). The school’s 2017 PP Strategy Statement, in particular the sections on the attainment and 
progress of PP pupils, will need to be updated in light of National Curriculum assessments in 2017.  
 
The review was conducted over one day and was preceded by an analysis of documentation, including the 2016 Raise on Line document and the recent 
Ofsted report. During the visit, more documentation was analysed and interviews were held with the Executive Headteacher and Head of School 
responsible for PP. Interviews were also held with a sample of PP pupils and their English books were reviewed. The afternoon of the day, in line with 
national guidance, was spent writing the draft 2017-18 PP action plan with the head of school.  

 
1. Summary 
There has been a considerable improvement to the attainment, progress and attendance of pupil premium pupils since the Ofsted inspection. 
Leadership is much more rigorous and school leaders and governors have a clearer on-going hold on the progress of disadvantaged pupils and 
how well they are achieving compared with other pupils. There is not a strong enough focus on the impact of interventions in the PP plan or on 
summary evaluations of how PP pupils are achieving compared with other pupils in the school.  
 
Key Recommendations 
1. Provide brief termly PP reports for governors and school leaders which provide:  

• On-going succinct evaluations of PP pupils’ attainment and progress compared with other pupils in the school;  

• trends in the attendance and punctuality of PP pupils compared with other pupils in the school; 

• evaluations of trends in the behaviour data on PP pupils compared with that on other pupils in the school 

• an ongoing succinct evaluation of how well the PP Action Plan is being implemented and the impact of actions. 
2. Evaluate the implementation of the 2016-17 PP Action Plan and present the report to governors so that they have a clear view on the impact of 

spending. 
3. Keep an ongoing record of the completion of homework by the older PP pupils compared with other pupils in the school and follow up weaknesses with 

parents. 
4. Complete the draft PP action plan for 2017-18 and finalise it after the 2017 end of year assessments. 
 

 



 

 

2. Key statements from Ofsted Report December 2016 
“Leaders and governors do not check carefully enough that the spending of PP funding is having a positive effect on the progress made by 
disadvantaged pupils.” 
“Leaders do not check on the progress of pupils regularly enough and do not analyse this information in sufficient depth.”  
“Leaders plans for improvement are not focused sharply enough on reducing the differences in progress that continue to exist between different groups 
of pupils.” 
“Governors cannot evaluate how effectively additional funding for disadvantaged pupils is being spent” 
“The progress of pupils in key stage 2 in mathematics was slower than that seen nationally, particularly for disadvantaged pupils” 
“Disadvantaged pupils make similar progress to other pupils nationally in reading and writing”. 
 

 

3. Summary of school’s performance data 
Although it is difficult to make comparisons with the changing assessment system, evidence points to a diminishing of the gap between the performance 
of disadvantaged pupils from 2015-2016. There was good performance by disadvantaged in the 2016 key stage 1 assessments but achievement in 
mathematics by disadvantaged pupils was a weak area.   

 
External data 2015 
In 2015, the key stage 1-2 all subject value-added score for the Year 6 disadvantaged pupils was below the group national mean and slightly below the 
score for other pupils in the school.  There was a 19% gap in attainment in the key stage 2 assessments between disadvantaged pupils and other pupils 
in the school but this was not substantially different from the national gap.  
External data 2016 
Attainment 
There was a considerable gap between the attainment of disadvantaged pupils in the school and disadvantaged pupils nationally  in the 2016 key stage 
2 reading, mathematics and science National Curriculum assessments: 

• 54% of disadvantaged pupils in the school achieved the expected standard or above in reading compared with 71% of other pupils nationally   

• 68% of disadvantaged pupils in the school achieved the expected standard or above in writing compared with 79% of other pupils nationally 

• 37% of disadvantaged pupils achieved the expected standard or above in mathematics compared with 75% of other pupils nationally.  

• 27% of disadvantaged pupils achieved the expected standard or above in reading, writing and mathematics combined compared with 60% of 
other pupils nationally. 

• 46% of disadvantaged pupils achieved the expected score or above in the grammar, spelling and punctuation test compared with 78% of other 
pupils nationally. 

• 41% of disadvantaged pupils achieved the expected standard in science compared with 86% of other pupils nationally. 
In the 2016 key stage 1 assessments, the performance was much stronger with disadvantaged pupils achieving higher results than other pupils 
nationally in reading, writing and mathematics: 

• 85% of disadvantaged pupils in the school achieved the expected standard or above in reading compared with 78% of other pupils nationally 

• 78% of disadvantaged pupils in the school achieved the expected standard or above in writing compared with 70% of other pupils nationally 

• 78% of disadvantaged pupils in the school achieved the expected standard or above in mathematics compared with 77% of other pupils 
nationally. 



 

 

• 81% of disadvantaged pupils in the school achieved the expected standard or above in science compared with 85% of other pupils nationally. 
In 2016, non-disadvantaged pupils achieved better than disadvantaged pupils in the Year 1 phonics screening check. 62% of disadvantaged pupils 
attained the expected standard compared with 69% of other pupils in the school and 83% of other pupils nationally.  
The achievement of disadvantaged children in the Early Years Foundation Stage Profile was very strong in 2016, with 85% of disadvantaged pupils 
achieving a good level of development. This compares with 52% of disadvantaged pupils nationally and 80% of non-disadvantaged in the school. 
Progress 
The end of key stage 2 progress scores in 2016 for disadvantaged pupils were lower than for all pupils in the school in reading, writing and 
mathematics. The disadvantaged pupil score for reading was -0.03, compared with +.17 for all pupils; for writing the disadvantaged pupil score was + 
1.04 compared with +2.50 for all pupils and for mathematics the disadvantaged pupil score was -2.79 compared with -1.37 for all pupils. The score for 
the most able disadvantaged pupils in mathematics was above the national average and the underachievement was from the low and middle ab ility 
pupils.   
 
The key stage 2 progress scores for disadvantaged pupils compared with other pupils in the school also point to much greater progress by the latter: 

• the disadvantaged pupil progress score for reading was -0.03 compared with +.33 for non-disadvantaged pupils 

• the disadvantaged pupil progress score for writing was 1.04 compared with +3.65 for non-disadvantaged pupils 

• the disadvantaged pupil progress score for mathematics was -2.79 compared with -.24 for non-disadvantaged pupils.   
Internal data for 2016-17 
The school tracking system provides term by term data on the performance of disadvantaged pupils. The overall picture from the latest tracking data is 
that disadvantaged pupils are attaining as well or better than other pupils in the school and the rates of progress of the two groups are almost the same. 
The latest attainment data from assessments made at the end of the spring term shows that: 

• 73% of disadvantaged pupils in the whole school are on track to meet end of year expectations in reading compared with 65% of  other pupils in 
the school   

• 62% of disadvantaged pupils in the whole school are on track to meet end of year expectations in writing compared with 58% of other pupils in 
the school 

• 69% of disadvantaged in the whole school are on track to meet end of year expectations in mathematics compared with 69% of other pupils in 
the school.   

The latest internal progress data shows that: 

• 84% of disadvantaged pupils have made good progress in reading for the year so far compared with 87% of other pupils 

• 80% of disadvantaged pupils have made good progress in writing for the year so far compared with 79% of other pupils 

• 86% of pupils have made good progress in mathematics for the year so far compared with 85% of other pupils. 
 
 

4. Pupil interview and work sampling 
The pupils interviewed were positive about the school, with 80% saying they enjoyed attending. They were very honest and polite and were keen to 
express their views. There was only limited enthusiasm for reading and only about a half said they enjoyed it. The group was much more enthusiastic 
about mathematics lessons than English lessons. They were enthusiastic about computer games and mobile phones - all those interviewed clearly 
found them to be a key leisure activity. The amount of time spent on school work varied from an average of an hour a night to none; about half the 
pupils said that they did very little homework. The pupils’ books were very well marked with several containing good responses from pupils to teachers’ 



 

 

comments. Teachers were careful to praise work by pupils of all abilities. Pupils took a pride in their books: work was well -presented and nearly all was 
completed. The pupils thought that behaviour was good overall, although most said that there were times when their lessons were slowed down by bad 
behaviour. The attendance of the pupils interviewed was good but there was some lateness in the mornings. The group generally had high aspirations, 
with nearly all pupils wanting to go to college or university and a few wanting to join a profession. Several of the pupils a lready had a clear idea about 
what work they wanted to do later in life and nearly all were ambitious.  
 
 

5. Leadership and behaviour 
The appointment of the head of school as the lead on PP this year shows that the school has placed a high profile on PP pupils. and the weaknesses 
identified in the Ofsted reported. 
 
There is a clearly written PP section on the school web site for 2016-17 and this meets statutory requirements. It includes an identification of the main 
barriers to learning for 2015-16, how the 2016-17 funding has been allocated, the rationale for actions and a very brief section on the impact of PP 
spending in 2015-16.  The structure of the PP plan for 2016-17 is sound. It contains a broad section on key strategies for diminishing the difference 
between the performance of PP pupils and other groups, key actions, costings impact of actions which is completed throughout the year. The impact 
sections in the plan are too generalised and do not provide a clear enough picture on improvements made by specific interventions. This make it difficult 
for governors to monitor the impact of spending decisions and the strengths and weaknesses of specific strategies. 
 
The assessment system continues to provide a clear term by term picture of the attainment and progress of disadvantaged pupils in each year group 
and in the school as a whole. Although the data is available at the end of each term, it needs to be supplemented with a brief evaluation of the strengths 
and weaknesses in each year group and the whole school. Again, this would make it much easier for governors to monitor the im pact of spending 
decisions and hold school leaders to account. 
 
The monitoring of the attendance and behaviour of disadvantaged pupils is now more rigorous. Data is available on trends in t heir attendance and how 
it compares with other pupils in the school. For the year so far, attendance by non-PP pupils has been 95.1% compared with 94.2% by PP pupils. 
Current data this shows a continuing trend of improvement by disadvantaged pupils. There has been a 2% increase in the PP attendance rate for the 
Autumn and Spring terms this year on the overall rate for 2015-16. A record of the attendance of PP pupils at after school clubs is being kept and there 
has been some analysis of the data, although this is at an early stage of development. In the Spring term an average 45.2% of  PP pupils have attended 
clubs but there is no comparative data yet on other pupils. 
 
Data on the punctuality of PP pupils is also being recorded. For the year so far, 2.3% of disadvantaged pupils have been late compared with 1.48% of 
non-disadvantaged pupils. The behaviour data on disadvantaged pupils is now being analysed. One key and very useful finding has been that the 
incidence of moderately unacceptable behaviour is lower from disadvantaged pupils compared with other pupils, but the incidence of very challenging 
behaviour is much higher. There has not yet been an analysis of the completion of homework by PP pupils – an important indicator, especially for older 
pupils - of their attitude to work, organisation and self-discipline. 
  
Governors’ monitoring of the performance of disadvantaged pupils has improved considerably. The head of school has termly meetings with the PP link  
governor where he reviews data and progress and the governors prepares a brief report on key issues for the governing body. The school does not 
prepare a separate report on PP pupils for these link visits or for the governing body and this makes it difficult for governors and school leaders to be 



 

 

clear about improvements to PP pupils’ achievement, attendance and behaviour. There is also not a strong enough focus on the implement and impact 
of actions in the PP plan in reports for governors. 

 


