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Holbeach Children’s Club is committed to safeguarding and promoting the welfare of children and 
young people and expects all staff and volunteers to share this commitment. 
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Staff Well-Being Policy 
 
Rationale This document sets out Holbeach Children’s Club’s policy regarding staff well-being. In 

particular, it addresses the ways in which the club encourages and supports all staff to 
maintain a healthy, appropriate balance between their work duties and their lives away 
from work. 
 
The impact that work-related stress can have on an individual’s physical and mental 
health can be significant. It is therefore imperative, in terms of securing the best 
outcomes for both children and staff, that Trustees take reasonable steps to promote and 
secure employee well-being as far as is reasonably practicable. 

  
Aims Through this policy and its careful implementation, Holbeach Children’s Club (HCC) aims 

to ensure that: 
1. All staff are effectively supported in maintaining an appropriate balance between 

their work and non-work duties, commitments and responsibilities. 
2. There is a positive approach to understanding the sources of work-related stress 

and stress management. 
3. Reasonable action is taken to ensure that work-related stress and its effects are 

minimised. 
  
Legal 
responsibilities 

As an employer, Holbeach Children’s Club has a duty of care to its employees. As such, 
the Board of Trustees should act to secure the health, safety and well-being of its 
employees as far as is reasonably practicable. In doing so, it should put measures in place 
that seek to minimise any risks to staff physical and mental well-being. This includes 
taking action to minimise sources and the impact of work-related stress. This duty 
extends only to those factors which are work-related and within HCC’s reasonable 
control. 

  
Defining stress In seeking to define what constitutes stress, this policy defers to the definition as set out 

by the Health and Safety Executive (HSE). This defines work-related stress as “the adverse 
reaction people have to excessive pressure or other types of demand placed on them at 
work”. This policy also acknowledges the clear and important distinction between 
‘reasonable pressures’ which can stimulate and motivate an individual (such as working 
to deadlines), and ‘stress’ where an individual feels they are unable to cope with 
excessive pressures or unreasonable demands placed upon them. 

  
Management 
Standards for 
work-related 
stress 

The HSE Management Standards seek to define the characteristics, or culture, of an 
organisation where the risks from work-related stress are being effectively managed and 
controlled. The Management Standards cover six key aspects of work that, if not properly 
managed, can be associated with, or contribute to poor health and well-being, lower 
productivity and increased sickness absence. In this respect, the six Management 
Standards cover the primary sources of stress at work. 
 
The Management Standards are: 
 

● Demands: this includes issues such as workload, work patterns and the work 
environment. 

● Control: how much say the person has in the way they do their work. 
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● Support: this includes the encouragement, sponsorship and resources provided 
by the organisation, line management and colleagues. 

● Relationships: this includes promoting positive working to avoid conflict and 
dealing with unacceptable behaviour. 

● Role: whether people understand their role within the organisation and whether 
the organisation ensures that they do not have conflicting roles. 

● Change: how organisational change (large or small) is managed and 
communicated in the organisation. 
 

The Management Standards represent a set of conditions that, if present, reflect a high 
level of health, well-being, and organisational performance. 

  
Work-life balance Holbeach Children’s Club has responsibility for the well-being of all its staff. This 

responsibility is delegated by Trustees to the Manager. The Board of Trustees will have 
regard to the work-life balance of the Manager.  
 
Whilst the Board of Trustees establish a framework with regard to workload, there is an 
implicit expectation that individual members of staff will take reasonable responsibility 
for their own work-life balance and be aware of the role model they are setting for 
others. By supporting staff in establishing and maintaining an appropriate, healthy work-
life balance, HCC should be able to: 

● Maintain a high  quality of provision and achieve the best outcomes for children 
and staff alike. 

● Attract and retain excellent staff. 
● Minimise staff absenteeism and turnover. 
● Maintain a motivated workforce, with high morale. 

 
Maintaining staff 
well-being  

The following strategies will be employed by Holbeach Children’s Club in an effort to 
promote staff well-being and support staff in maintaining a healthy work-life balance. 
These strategies take account of the HSE Management Standards: 
 

● Duties and responsibilities relating to individual staff roles will be set out clearly 
in job description documentation. 

● The Manager will maintain an effective dialogue with staff which takes into 
account the work-life balance of all. 

● Existing and new practices will be regularly reviewed and assessed with the 
intention of making systems as efficient as possible, thus minimising their impact 
on staff workloads. 

● The Board of Trustees will work alongside the Manager to agree and provide 
appropriate training for staff to enable them to do their jobs competently and 
effectively within normal hours. 

● The Board of Trustees will ensure that all staff are provided with sufficient 
preparation time before and after each club session.  

● The Manager will be provided with non-contact time in which to fulfil his or her 
additional responsibilities. The amount and regularity of this provision will be 
agreed with the individual and will be commensurate with the level and demands 
of the role. 

● All new initiatives, policies and procedures will be examined in the light of work-
life balance and the HSE Management Standards in order to assess their potential 
impact on an individual and institutional level. 
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● Staff will be consulted on decisions relating to their conditions of employment 
and will be encouraged to seek third party advice as and when appropriate. 

● The club will have due regard for flexible working practices. 
● The club will provide all staff with suitable equipment that will enable them to 

effectively carry out their role. 
● The Board of Trustees will seek to minimise the administrative burden on staff. 

Administrative processes will be streamlined where possible to reflect this aim. 
● The Manager will seek to build and maintain effective relationships with staff and 

be sensitive to staff needs and any individual circumstances. 
● Where appropriate and feasible, change on any level is approached, managed 

and implemented in a consultative manner which seeks to give staff input in the 
process thus building both their understanding of the imperatives for change and 
their ability to manage the change and adapt effectively to it. 

● Staff well-being will be a standing item on the agenda at termly meetings of the 
Board of Trustees. 
 

Special Leave Staff will be made aware of the club’s Special Leave Policy and all applications for leave 
will be assessed against the policy. Requests for leave will be treated with sensitivity and 
will be considered carefully on a case-by-case basis. Due regard will be given to the 
potential impact that granting/not granting a request might have on the well-being of 
staff. 

  
Roles and 
Responsibilities 

The Board of Trustees 
 
It is the responsibility of the Trustees to: 

● Oversee the implementation of this policy. 
● Ensure that staff well-being is a standing item on the agenda for termly meetings 

of the Board of Trustees. 
● Monitor the well-being of the Manager. 

 
The Manager 
 
It is the responsibility of the Manager to: 

● Support steps taken to develop a culture of cooperation and trust across the staff 
team. 

● Promote a workplace ethos built on professional respect where difference, 
diversity and the unique contribution that each person makes are valued. 

● Build positive relationships and ensure effective communication is maintained 
with individual employees. 

● Secure good practice in line with the identified Management Standards. 
● Be a positive role model in managing their own well-being and maintaining a 

positive, appropriate work-life balance. 
● Be aware of the factors that may contribute towards work-related stress and be 

mindful of those factors when carrying out their leadership role. 
● Monitor the well-being of staff members and discuss individual staff concerns 

with those concerned. 
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Other Members of Staff 
 
It is the responsibility of all members of staff to: 

● Treat colleagues and all other persons with whom they interact during the course 
of their work with consideration, respect and dignity. 

● Support the principles and implementation of the club’s Staff Well-Being Policy. 
● Be sensitive to their own stress triggers and learn how to manage these, including 

seeking the support of colleagues as and when appropriate. 
● Raise concerns with the Manager if they feel there are work issues that are 

causing them stress and having a negative impact on their well-being. 
● Take responsibility for their own health and well-being by adopting a suitably 

healthy lifestyle which incorporates an appropriate work-life balance. 
● Engage with appraisal processes and take responsibility for their own continuing 

professional development as a means of increasing their capacity to be effective 
in their role and so reduce the risk of stress. 

● Take responsibility for working effectively in their assigned roles, thus helping to 
avoid causing stress to their colleagues. 

 
 

Monitoring and 
Review 

This policy will be reviewed every two years. 

  
  
 


